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The Reform Movement’s 2024 Every Voice, Every Vote Campaign Action 
Toolkit: Host A Postcard Party 
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This campaign is made possible in part by the Leo and Libby Nevas Family Foundation 

 

The WHAT and WHY of Hosting a Postcard Party 
Get ready to turn postcard writing into a gathering like no other! Picture this: gathering with friends, whether in 
person or virtually, with pens and postcards in hand, all fueled by snacks, drinks, and a good atmosphere. It's not 
just about scribbling addresses and stamps; it's about weaving connections and strengthening bonds. 

At a Postcard Party, you're not just sending pieces of paper; you're sending messages of unity, hope, and action. 
It's a chance to bring people from your congregation and community together, united by a common cause and 
shared values. Plus, with an election on the horizon, there's no better time to rally together and make your 
voices heard. 

So, gather your group, turn up the music, nosh on snacks, sip some drinks, and let the postcard party begin! 
Make the writing experience fun. Creative names for you gathering could include Prosecco and Postcards, 
Postcards and Pastry, or anything your imagination creates (alliteration not required). 

RAC Circles 
Imagine being part of a connected group of changemakers, coming together to protect democracy. RAC Circles 
are a power-packed gatherings where you share ideas and take action to protect and expand democracy. It's not 
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just about what you do; it's about who you do it with. From lively discussions to hands-on activities, RAC Circles 
are where the magic happens. 

And guess what? You're invited to join, whether you're a seasoned activist or just dipping your toes into the 
world of social change, there's a spot for you in the RAC Circle. Dive in, make connections, and let's make 
democracy shine brighter than ever before! Join us at http://www.rac.org/circle. 

This work is grounded in our Jewish tradition: “A ruler is not to be appointed unless the community is first 
consulted” (Babylonian Talmud Berachot 55a). We want a strong democracy and a community where everyone - 
whatever our color, background, or zip code - belongs. Democracy thrives when every voice is heard and every 
vote is cast and counted. But today, forces of division spread racism and antisemitism while restricting the 
freedom to vote, reproductive freedom, and more. We can create a safe future for ourselves and for all people 
by working together to strengthen democracy. 

By gathering as a community to send postcards to voters who are impacted by barriers to voting and who can 
vote on ballot measures to protect our freedoms, we are building a democracy where all have an equal say in 
decisions that impact their lives. 

 

Postcard Party Planning Guide 

Every Voice, Every Vote Postcarding Strategy 
 
Throughout the 2024 Every Voice, Every Vote campaign, we will be writing postcards to voters across the nation. 
These postcarding efforts are nonpartisan and primarily focused on these strategic goals: 

1. Overcoming barriers to voting that target Black, Indigenous, and People of Color (BIPOC) communities. 
We are working in partnership with the Center for Common Ground’s Reclaim our Vote Campaign and 
others to send postcards to voters in states where there is a significant number of people of color and 
racial gaps in voter participation. 

2. Winning on ballot measures that protect our freedoms. We are working in partnership with RAC-FL, 
Women of Reform Judaism, Florida Yes on 4 and the Floridians Protecting Freedom Campaign to protect 
reproductive freedom through a November ballot amendment. These postcards will encourage voters to 
vote YES on Issue 4 to limit government interference with abortion access. Postcards for additional state 
ballot measures will be available soon. 

 
Our postcarding campaigns are designed to have the most significant impact by reaching large numbers of 
voters who our partners identify as important to reach. Often these voters are overlooked by other campaigns 
or difficult to reach by phone or door knocking. Learn more about one partners’ success with postcarding here. 
 
 

The Planning Process 

Step 1 – Goal Setting: Begin by setting concrete goals for your Postcard Party as well as turnout goals.  

Here are some questions to help guide that process: 

• Which postcards will you order? 

http://www.rac.org/circle
https://docs.google.com/document/d/1uWx7lSOYWXuQw2yxnApEeZe2NoyRmXf2THKnpHHydkA/edit?usp=sharing
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o Do you want to contact voters – especially those who face barriers – to make sure they 
participate in this election in record numbers and strengthen our democracy by ensuring that 
those participating in the election reflect the diversity of our country? 

• Order postcards through the RAC’s partnership with Center for Common Ground's 
Reclaim our Vote Campaign and others to send postcards to voters in states where 
there is a significant number of people of color and racial gaps in voter participation. 

o Do you want to support reproductive freedom in Florida? 
• Order postcards through RAC Florida’s Every Voice, Every Vote Reproductive Freedom 

Campaign. 
• Consider inviting a group that is particularly passionate about the issue to your postcard 

party. 
o Visit www.rac.org/postcard for the latest information on states we are currently sending 

postcards to, order turnaround times, mailing dates, and more. 
• How many postcards do you want to send? 

o Estimating that someone will send about 30 postcards in a single sitting, you can connect your 
turnout goal to the impact you want to have. For example, if you want to send 360 postcards, 
then you need 12 people to come to the postcard party. 

• Who do you want in attendance at your Postcard Party? 
o Be as specific as possible: Think about both how many people you want and the specific people 

you want to show up. 
o What do you want to learn about who’s there? What do you want them to learn about each 

other? 
• When will it take place? Where will it take place? 
• What other things can you do to make people feel engaged, comfortable, and connected? 

o Set up a sign-in table with stick-on name tags and markers. 
o Provide snacks and beverages. 
o Think about the table/seating arrangement. 

 What kind of communal experience can you facilitate in that space? Will attendees sit 
together in small groups or at long tables?  

 Is this a way to connect with people who do not know each other? 
• What next steps do you want them to take? 

 
Make sure everyone you’re planning with (who will help with turnout and logistics) is part of setting these goals. 
At the end of the event, look back together and evaluate whether you achieved those goals. 
 
Step 2 – Turnout: Get your turnout operation up and running. It’s best to start this soon, as people will need to 
take time to do it effectively. Check out the resources below for some tips for turnout, but above all make sure 
you are (1) doing turnout as a team and (2) having direct conversations with people you want there. Check out 
the resources below for more information on turnout and organizer’s math. 
 
Step 3 – Order Postcards: Visit www.rac.org/postcard to order postcards for your postcard party attendees. 
Please take note of the order turnaround times and mail-by dates for the postcards on the order page. 

Step 4 – Host Your Party (Sample party agenda Below) 

Step 5 – Follow Up 

http://www.rac.org/postcard
http://www.rac.org/postcard
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1. What follow-up conversations do you want to have? 
a. With people who ended up not attending 
b. With people who did attend to get feedback/discuss the next steps 

2. What will your next action be? 
3. Share how things went with us (email campaign@rac.org) 

Sample Postcard Party Agenda: 60 minutes (length is flexible) 

1. Welcome and Introductions 
a. Collect attendance. 
b. The Postcard Group Leader/party host should welcome attendees and explain the purpose of the 

Postcard Party. 
i. Introduce the postcard campaign you will be working on. 

If you’re postcarding through the RAC’s partnership with Reclaim our Vote: 
As part of the Reform Movement’s 2024 Every Voice, Every Vote Campaign, we are partnering 
with the Center for Common Ground’s Reclaim Our Vote Campaign and others to send postcards 
to potential voters in communities where there is a significant number of people of color and low 
voter participation.  
If you’re postcarding through RAC Florida’s Every Voice, Every Vote Reproductive Freedom 
Campaign: 
As part of the Reform Movement’s 2024 Every Voice, Every Vote Campaign, RAC Florida is 
working hard to win a ballot measure which would enshrine reproductive justice in the state 
constitution. We are supporting their efforts from across the country by sending postcards to 
voters in Florida. 

ii. Our goals for today’s postcard party are both to contact X number of voters and to build 
community with one another.   

iii. This work is 100% non-partisan, and deeply rooted in our Jewish values of racial justice, 
protecting and strengthening democracy, and creating a future where we can make positive 
change on all of the issues that are important to us. Everyone in attendance should fill out the 
nonpartisan pledge at www.RAC.org/Pledge 

c. Depending on the size of the group, facilitate introductions. 
i. In a round or small groups: Ask everyone to share their name, pronouns, and what or who 

brought them to this Postcard Party  
ii. Talk about a person or issue that is important to you and motivates you to encourage more 

people to vote. 
1. Sample issue-based discussion questions. 

a. What and/or who inspired you to attend this Postcarding Party? 
b. What does it mean for you to help ensure that every voice is heard, and 

every vote is counted in this election?  
c. What is one memory that sticks out in your mind related to voting? 
d. What’s at stake for you in this election? 

i. How does that motivate you to ensure every voter shows up and 
every voice is counted? 

2. Logistics 
a. Take some time as a group to read through the instructions provided with your postcard kit. 

http://www.rac.org/Pledge
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b. Make sure everyone is committed to following the script provided. 
c. Make sure everyone has the materials and setup they need. 

3. Action 
a. Give a good amount of time to write postcards! 
b. Think back to how you can make people feel engaged, comfortable, and connected during this time. 

Some options include: 
i. Have music playing! 

ii. Have snacks available. 
iii. Invite people to celebrate in some way with every postcard (or every 5-10 postcards) they write. 

4. Debrief 
a. Go over how many postcards the team wrote and celebrate this! 
b. Share (in small groups or large groups, depending on the size) some reflections. Sample reflection 

prompts include: 
i. How did it feel to write postcards? How did this experience compare to what you were 

expecting? 
ii. How do you hope people react when they get the postcards? 

iii. How did this experience compare to what you were expecting? 
iv. What else do you want to do to protect and expand democracy? 

5. Close 
a. Share appreciation for everyone who helped make the party possible. 
b. Outline any next steps you want to invite people to take. This could include: 

i. Recruiting people to join your Voter Engagement Team (or similar social justice group) 
ii. A future Postcard Party 

iii. More relationship building – people could have 1:1 meetings with each other 
iv. Joining the Every Voice, Every Vote: Every Week Calls 
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Turnout and Goal Setting (adapted from a handout by Janice Fine, Northeast Action) 
 
We have learned that you can’t just say "if we build it, they will come." Most of the time, just holding an event is 
not enough – we must do turnout, reaching out and inviting people to come to the event.  To help guide our 
turnout we take a scientific approach to turnout that we call "Organizers Math."  Here's how it works... 
 
First, we need to have a clear plan and numerical turnout goal. Then if we have a good plan, and enough time to 
carry it out, if we remember that people don’t show up just by email outreach but must be invited through 
conversation, we can usually do respectable turnout. We will set benchmarks along the way where we can check 
in about how it is going with those who are calling to recruit attendees. If we have done a turnout plan and 
carried it out, there should be no major surprises on the day of the event -- we should already know the 
approximate attendance before the first person walks across the threshold!   
 
In setting a numerical goal for turnout, the four most important questions you want to ask yourself are: 
 

1. How many people do we want at this event? Set your goal. Challenge yourself. Choose a stretch goal, but 
one that still seems doable. 

 
2. How many people do we have to ask to find the 1 in 4 (25%) or 1 of 5 (20%) or 1 of 6 (17%) who will say 

yes? 
 

3. Not everyone who says yes will show up on the day of the event. There will be a flake factor.  How many 
of the people who said yes will show? It could be 3 out of 4 (75%) or 1 out of 2 (50%) that show up. If 
you think only 50% of the yeses will show up, that means you need to recruit twice the number of yeses 
to reach your target goal. 

i. Note that the percentage of yeses that will flake and of people who will say yes when 
asked is not constant. These percentages will be different for different populations and 
events. Some events and actions and issues you do will be a harder sell. Even within the 
same congregation, you will get different percentages if you are asking everyone in the 
congregation or just those who have participated in social justice before. 

4. Where will these people come from? (What is the total universe of people you are going to ask? Is it the 
whole congregation? Is it people who have come out to events or volunteered in the past? Be clear on 
who is in the pool of people you are going to ask.  
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Goal Setting Chart 

Fill in the yellow boxes below with your turnout goal and your estimates for the Yes Rate and the Show Rate. 
The blue box – Invitees or the number of people you need to invite to reach your turn out goal – is determined 
by this formula:  Turnout Goal ÷ (Yes Rate x Show Rate).  This chart will do the math for you.   

 
Your 
work Example 

Number 
format 

Turnout Goal  30 people 

Yes Rate (% of people who will say yes when asked - remember 
some people will say no) 

 
40 % 

Show Rate (% of yeses that will attend - accounts for flaking)  50 % 

Invitees (# of people you need to ask to meet your turnout goal)  150 people 

 
Relational Organizing 
 
Relational organizing is significantly more successful than other methods of contacting people (like bulk email, 
commercials about an issue, phone calls, or mass-texting strangers). That is because it all relies on your personal 
relationships - your network of friends, family, 
 and classmates. You are a trusted source for them, so they listen when you tell them something or invite them 
somewhere. 
 
Relational organizing is a core component of this campaign in part for us to build our power long-term. Effective 
social justice work means always thinking on two levels: how are we successful now and how we are building for 
greater successes in the future.  
 
Examples of Relational Outreach 
In-person 1:1 conversation 
Zoom 1:1 conversation. 
1:1 phone conversation 
Personal email (followed up with a phone call if they don’t respond) 
Personal text (followed up by a phone call if they don’t respond) 

 
Relational Organizing Worksheet 

Guiding Questions: Use the questions below to strategically think about who and how you should reach out to 
individuals within your community.  

1. Before you begin outreach, brainstorm people within your informal network you can ask to attend the 
action and think about individuals in your community with formal networks who can support attendance 
recruitment. What are the different groups within your community? (For example, the temple 
sisterhood or brotherhood, social action committee, religious school, the board) Who within those 
various groups can you identify as leaders, who have strong connections within their respective group 
and would be willing to do relational turnout within their group? Ask them to identify people they can 
reach out to and add those people to the outreach list (with the leaders of the groups identified as the 
people who will do the outreach to their own list).  

https://theurj.sharepoint.com/:x:/s/RAC2021Planning/EbFcawzYHbRFr0MPHtVCsvkBJ12ohkmxocGsQGRzRmtf3w?e=UZKYkR&download=1
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2. When you are identifying individuals within your community, think about what their self-interest in 
participating might be. People are more likely to participate if they have a personal connection to an 
issue or action. 

3. Reflect on why you are asking a specific person to participate. Everyone contributes their own unique 
value. Let that person know why you want them specifically to participate. 

4. Who in your community might not be an established leader yet, but has potential to take on more 
leadership? This is a great entry point to build up leadership and engage individuals who may not think 
of themselves as leaders yet. 

Ideally, the contact people should have a prior relationship with the people they are contacting. But it is OK for 
people to contact people they don’t yet know – it is a chance to start a new relationship.  

Fill out your own chart using this template. It is recommended that you recreate this in Google Docs to easily 
share with your outreach team: 

Contact  Contact’s 
Network or 
Group Name 

Outreach Person 
(individual reaching 
out to contact) 

Contact Method Results of Contact 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

     

     

 

 


