Guide Book
For
Veteran Outreach

In Jewish
Congregation




Dear Congregational Leader,

It is with great pleasure that we present this Care For The Troops Guidebook that the Reform
Movement has specifically adapted to inspire augbport our congregtions interested in
implementing programs for active duty and returning military.

Over the past decades, our Movement has passed resolutions that call on our congregations to
support service members (including chaplains) and tfamilies. This guidebdois an

extension of that call to action, and is deeply rooted in work to make our synagogues and

our communities welcoming and inclusive to the unique needs of the military community.

In a 2005 Resolution entitledSupport for Jewish Military Chaplains and Jewish Military

Personnel and Their Familes ¢S | FFANXYSR 2dzNJ O2YYAUGYSyd G2 2
Ada2fFGSR LRLIZ I GA2Y PFNRY NB WS BASNIGREKS HVBIZO KK 2
@2dzNESE T FTNRBY (KS O2YYdzyAaltueode !'a wSTF2NY WSgas
the Jewish servicemen and women and their families for we are their community, just as they

are ours.

In this Care For Thedaps guidebook, you will find a stdyy-step process to becoming a
GxSUGSNIYY CNASyRfeé& /2y3aINBIFGA2YyE YR | a[ SIR [/
This guide also includggsogram ideas and examples, prayer inserts and additional resources

and tips for success in this work.

The completion of this guidebook is the product of hard work by staff at the Religious Action

Center. We extend a hugedah rabbahi 2 (G KS w! / Q& {dzYYSNJ Hamn wlk 6¢
Assistant Leah Citrin who did an incredible amtoof work on this guidebook, especiatgr

invaluable help in crafting the section anQ ¥ A f | K
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TO: Congregation Leaders
Military Support Teanbeaders

FROM: CareForTheTroops, Inc

SUBJECT: Military Ministry Programs

This Guide Book is provideddssistcongregations designated &eteran Friendly
CongregationgVFCvith the implementationof aMilitary Support Team and related
progranmming. Additionally, itapplies to those congregatisnvho have chosen to be
desigrated asLead Congregatior{ g within their community. VFC and LC detailed
descriptions are provided in Part 3 of this documefitis documenis designed and intended
for use as a worksheet as well as an information guide. want your nilitary support to be a
huge success!

The purposes of the MilitanBupportPrograms are:

1 Help the congregation maintain an awareness of the existence and needs of those sacrificing
their time and effort to support our countryncluding those in their very congregations who are
Veterans and sacrded in the past.

1 Create an avironment of acceptance faxtended family membexwho worshipat, or visit the
congregation.

1 Accept the physical, materiand spiritual needs of military members, veteraasd their
families.

1 Provide an open hand to assisttheir struggles.

The MilitarySupportPrograms are intended to be:

simple and straighforward

low cost

adaptable within any faitltontext

customizableo fit the profile and demographics of any congregatwithin any faith

=a =4 -4 A

Thank you for your consédation to implement a Militansupport Teanand earn for your

congregation the designation as a Vileaseefer regularlyto

www.CareForTheTroops.org/about _programs.pbere updates o this document can be

found. Additional informationcanbe found2 y G KS a A (i S €iéngarbtide Redr 3Sa 06 @
aSydz AGSY GAGESR a/2yaANBIFGA2Y t NPINFYaséod

Theuseof names inthis documentare intended to beinterfaith terms andterminology andnot
partial to any singlelenomination. Should any instance occur where you feel that is not the
case, pleaseontact us

Signed
Executive Director
CareForTheTroops, Inc.
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Becoming a Veteran Friendly Congregatiamtongregations developing veteran
outreach programsgongregation leaders are expected to be instrumental in obtaining a
CareForTheTroops (CFVEreran FriendlyCongregation (VF@gsignation for their
congregation.

The Veteran Friendly Congregation Program's purpose is twofold. Fpsdyitiesa visible

sign demonstrated throughi K S O 2 y 3 ativiflds andl @ogiruiicationso members and
visitorsthat the congregations sympathetic to the reds of veterans and their families.
Secondijt acknowledgesincere and earnest efforts to support veteramsd their families
Combined, these createy & A y i Sy G A 20¥slippdrt byRiéJcovigbedatidm]

As part of the ProgramYeteran Friendly Cagregationsannually renew their
participation with CFTT based on the following criteria:

91 Adopt one or more of the/eteran OutreaclPrograms suggested by CareForTheTrpops
approved and agreed tim discussions witthe CareForTheTroops organizati®@uoth
CFTVFC Board and Committdédembers and Lead Congregations can provide this
approval.

9 Advertise the existence of théeteran Outreaclirrogram(s) in one or more of the
congregation publications (service bulletins, newsletters,)ettleast twice a month
throughout the yearso that their existence is easily visible to visitors, members, and
leadership of the congregation.

1 Grantpermission to CFTT to list tikengregation as either a VFC or a Lead Congregation
onthe CFTT website.

1 Annually renew your comitment to three items aboveCFTT will send you a renewal
letter and we ask that you try to return it within 30 days.

1 Renewal letters should be sent by November 15th to provide time to process them and
send out certificates before the end of the year.dtiysign up during the middle of the
year, then the certificate will be issued within 4 weeks for the remainder of that year.

It is important to recognize that each congregation can act on their olfve way CFTT has set
this up:

1 No faith has to act in anyay like another faittandno congregation has to act like
another congregation

1 No congregation has to haweteran Outreaclike any other congregation

CFTT Veteran Outreach Guidebedk0815- SG edits IN  www.CareForTheTroops.org 7
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1 BEveryoutreach opportunityis completely customizable to each congregatianikure
anddesire to act

Complete the following to do list of steps to obtain approval within the congregation and
community.

To Do List for Congregations Interested in Veteran Friendly Congregations

List the key persons, committees,.etath which to dscuss thisutreach i.e., clergy (rabbi,
cantor, etc.) lay leadership committe@.g.¢ Social Action Committee)emple
BoardExecutive Committgeetc.

1.

2.

3.

(Expand list as necessary)

Form aMilitary SupporfTeam

List those that would be good candidates for the tedBonsider a diverse group that would
include: teachers/educators, business persons, retired, former omtuniitary personnel, etc.

a M W NP

List programmatic goals (or program titles) for coming year

CFTT Veteran Outreach Guidebedk0815- SG edits IN  www.CareForTheTroops.org 8
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1.
2.
3.
4.
5.

A ist of programs to consider can be found in Parts 2 of this document. Part 2 has suggested
programs that are more fully documenteghda list ofsuggested programs as well as
GO2yaARSNIGAZ2yaéd YIRS o0& 2GKSNJ O2yaNB3IlFGA2Yya
You are also welcome to implement other programs that your congregation creates on their

own or has in operation alreadevelop astrategy to implement each program:

Program Leader Strategy Funding

CFTT Veteran Outreach Guidebedk0815- SG edits IN  www.CareForTheTroops.org 9
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Determine a communications strategy.

How will you engage your veteran congregants? Active duty2/staran congregants? Are

there nearby military bases thaan help with outreachWhat is the approach to communicate
and advertise the CFTT veteran outreach throughout the congregation, e.g. monthly
newsletters, weekly service bulletins, emails, lawn signage, web sites, etc. Consider the
following communicationabout the recent decisions and the background behind the decisions.
Examples of these letters are provided at the end of this section.

i Letter from the leadership to the congregation
1 Letter to congregation members who have identified themselves as being
directly or indirectly involved with someone serving in the military.
1 An article in the congregation newsletter, website, and/or an email to the
congregation
Communications | Leader Strategy Funding

Goal and Project

CFTT Veteran Outreach Guidebedk0815- SG edits IN www.CareForTheTroops.org 10
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CareForTheTroops

"To care for those who have borne the battle, and their spouses, children, and families”

C QUbmitthe VFC letter to CFTThe letter format is shown at the back of this
guidebook.

Date VFC Letter sent to CFTT or LEeadgregation:

CFTT Veteran Outreach Guidebedk0815- SG edits IN www.CareForTheTroops.org 11
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Lead Congregations y OS I O2y INB Il (A VeteradduRe2achSa G2 o0S3A
Community€ they may also choose to become a Lead Congregationimciding so, begin to

encourage other congregatioms their own faith and/or in dlfaiths intheir geographic

proximity to implement these programs.

Lead Congregations are essential to CFTT's aloigypandthis outreachand sharethe

information needed both by military families and referral sources. Lead Congregations are the
LEADERIS their geographic area and become the organization responsibleiging
awarenessbout this help.

The responsiltities of Lead Congregations are not fixbdt encompass the following types of
activities

1 Act asan overall advocate and emissary of the Gan@heTroops initiative

1 Recruitcongregations of all faiths on the merits of developingegeran outreach iitiative
either with the pogram suggestions supplied by CFarTothers of their own creation (and
we would like to consider including those ideas as part of the CFTT list of suggested
programs)

1 Provice feedback to CFTT on how the programs are being asddany improvements that
are needed to the documentation

1 Feedback on new ideas and programs discovered while speaking with other congregations
that they have already implemented

1 Assist the Regional Trainers with scheduling presentations and events
1 Assist CFTT in the collectiontloé annual VF@enewal letters

1 Assistwith fundraising if local foundations or private benefactors are involved. They would
not be asked to participate in othg@aceswhereother Lead Congregations exist.

1 With the above gidelines in mindpn the next pagés a suggested to do list of steps to
expand your work as a VFC to an LC.

CFTT Veteran Outreach Guidebedk0815- SG edits IN www.CareForTheTroops.org 12
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To Do List for Veteran Friendly Congregations Interested in Becoming Lead
Congregations

Contact other communitgongregations. First, talk abbCFTWith the rabbi, pastor,priest,
layleaders, and congregation administrators or boardsndfeded, helgo identify key groups
within the congregation that seem to be the most active or influential. These are often
{Aa0SNK22Ra 2 NystidgloRHebréwt sdadookiciasséstdzy

(List the congregations within your community that would be good candidates for this
outreach)

Congregation Contact Phone email

1.

2
3
4.
5

(Expandist as necessary)

Contact other community organizations thateractwith veterans. Consider tHecal National
Guardunits, Veterans offoreignWars (VFW)Jewish War Veterans, the National Museum of
American Jewish Military HistomnenQar ¢ 2 Y S yulisi oth@rtfaithbased organizations, etc

Organization Contact Phone emalil

1.

2
3
4.
5

(Expand list as necessary)
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Contact community organizations involved in job tragiemployment aid, hetd care,
schoolsand counselingroups and individual therapist€onsider sponsoring at leaste
annual event with local counselors interested in working with miltaelated issues and
familiesand leaders of the local VE@hncourageboth the counslorsto enroll in the CFTT
databaselittp://careforthetroops.org/clinician_cftt _enroll.phj and the congregations to

receive training from CFTT
Organization Contact Phone emalil

1.

2
3
4.
5

(Expand list as necessary)

Advertise CFTanNd the activities being done by the local congregatio@ensider articles in the
local newspaper(s), local radio, speakers for civic grougs asi Lions Club, Rotary, etc.

(List media that could be used to advertise CFTT)
Organization Contact Phone emalil

1.

2
3
4.
5

(Expand list as necessary)
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Comparing Lead Congregation and Veteffaiendly Congregation Responsibilities

Responsibilities Veteran Friendly Lead Congregation
Congregation

Establish a veteran outreach X X

initiative within the

congregation

Establish at least one progran X X

approved by CFTT or LC (mol

desired)

Advetise the programs in you| X XS

congregation all year

Provide an annually signed VI X X

commitment letter to CFTT

Agree that we can list X X

congregation information on
the CFTT website

Be an advocate and emissary X
of CFTTn an agreedo

geography

Recruit congregations of all X
faiths in the community

Advise VFCs on how to get X
started

Communicate with establishel X
VFCs and CFTT quarterly

Assist Regional Trainers in X
scheduling training

Help with fundraising within X
the geography agreed twith
CFTT
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Additional Notes

The following are additional notes and commerdggardingdeveloping either th&/FC
Gongregationor Lead Congregatioractivities:

1 Seek help and guidance from tl@FTTeadershipand other Lead Congregatioasany
point in time. You are not in this aloneThe CFTT organization and other Lead
Congregations are available to assist with presentations timge speaking
engagements, et

1 Funding is importantTheveteran outreach programare fairly lowbudgetprograns,
but funding is still critical téheir success. Consider various fund raising events for your
congregation and community.

1 Utilize the resources availabile this Guidebook andt www.careforthetroops.org You
will find form letters; templates and other guidelingbat will help you develop your
ministry. These resourcese constantlyevolving Also, contact information for key
peopleisavailable.

1 Networking is important. Whenever possible make contadt discuss your activities
with your peers in other congregations. Share experiences, both good and bad, and
discuss future planned activitiegOvertime, in the future, CFTWill organizeregular
round-table sessions withead Congregation leadersAgain, the comments provided
from the San Diego VA listing in Section 4 of this document can be very helpful.

Example letters:

Veteran Friendly Congregation (VFC) Approval / Renewal Letter Example
Letter from Congregation Leadership to Congregation, Exainple

Letter from Congregation Leadership to Congregation, Example 2

Letter to a Congregation Member in the Military or Relativexample

Article in Congregation Newsletter or Email to the CongregagiBrample
Military Service SurveyExample
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Veteran Frendly Congregation (VF@)pproval / RenewallLetter Example

DATE:

CareForTheTroops, Inc.

ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road

Marietta, GA 30062

This letter is to certify that the Congregation: :
located at address:
makes to the following three commitments through the year ending 12/31/ .

T We agree to adopt or implement one ore\eteran OutreacRrograms

T We agree to advertise the existence ofMbteran OutreacRrogram(s) in one or more of
our congregation publications (service bulletins, newsletters, etc) at least twice a month,
all year long so that their existence is easily visible to visitors, resspnandeadership
of the congregation.

T We provide permission to the CareForTheTroops organization to list our congregation
information on their web site.

We would also like to be a Lead Congregation and help estatdiginan Outreach initiativas
our vicinity. [if this does not apply, then erase or cross out this sentence]

Signed:

Title:

Clergy Contactinfo:

name: email: phone no:

Lay Leader Contact Info

name: email: phone no:

To beSigned by the RectoPastor, Minister, Rabbi, Imanor designated
Congregation Leader.
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Letter from Congregation Lekership to Congregation, Example 1

TO: Members of the Congregation
FROM: [Congregation Leader Name]
SUBJECYVeteran OutreacliPrograms

This congregation has decided to make intentional steps to support active mititaiy
families,and veteranof the current and past conflictas well as civilian contractors who have
served in combat zones

The programsve are implementindnave the following goals:

1 Raise and maintain an awareness of the needs of our military who are sacrificing their
time and eforts to defend our country.Help the congregation maintain an awareness
of the existence and needs of those sacrificing their time and effort to support our
countryj

1 Createawelcoming environmentor any family membeywho worshipwith usor visit
our mngregation.

1 (Accept(?)) Acknowledgéne physical, material and spiritual needs of military members,
veterans and their families.

1 Extendan open hand to assighem in their challenges

We plan to implement the following programnigist them]. More information and updates
regarding these programs can be foundour [list your congregation specific media, e.g
newsletters website, etc.].Additional information orthe overallprogramcan be foundn the
CareForTheTroops webs#ehttp://www.careforthetroops.org/about _programs.php

The person(s) in our congregation responsible for the overall implementation ohitidive
are shown below.We encourage yoto contactthem with any giestions or new ideas for
inclusion in ounveteran outreactprograms.

1 [Name, phone, email]

1 [Name, phone, email]

Signed

Veteran Outreact.eaderand Congregation Leader
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Letter from Congregation Leadership to Congregation, Example 2

Date
TO: Members ofthe [Name of Congregation]
FROM: [Name ofVeteran Outreaclieader]

SUBJECT: Veteran OutreachPrograms

The leadership of [name of congregation] has decided to make intentional steps toward
supporting active military and veterans of tharrent and past conflicts. The set of support
programs is intended tbelp supporithe entire extended family members associated with the
person that is or has been in the military.

The programs outlined in this document have the following goals:

1. Help the congregation maintain an awareness of the existence and needs of those
sacrificing their time and effort to support our country

2. Create an environment of acceptance for any extended family member who worship or
visits our congregation.

3. Accept the physicamaterial and spiritual needs of military members, veterans and their
families.

4. Provide an open hand to assist in their struggles.

More information and updates regarding these programs can be found on the
CareForTheTroops web sitdtp://www.careforthetroops.org/about _programs.php

Theveteran outreach task forcat [name of congregation] seelksyone who is willing to help
to join with us. The person(s) in our congregation responsiblthéooverall implementation of
thisinitiative are shown below. Feel free to contact them with any questions or new ideas for
inclusion in ounveteran outreactprograms.

1 [name, phone number, and email of military ministry leader(s)]

T XFRRAGAZ2Y lebired/ | YS& | & R

Thank you for your attention to this announcement. Please feel free to make
any request or provide any solutions.
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CareForTheTroops

"To care for those who have borne the battle, and their spouses, children, and families"

e ‘,

Letter to a Congregation Membem the Military or Relative- Example

Date
Dear [name of service member]

[NOTEthe service membemayor may not be a member of the congregatjofthey are not a
member, theywould berelated to a person in the cagmegatior]

My name is [name d¥eteran Outreacteader] and | am writing this letter to express my fullest
gratitude to you for the serveeyou have rendered our community and our countryyowr
service

| am also writing to extend an open and supportive hand to youyamual familyfrom the
leadershipof [name of congregation]. At [name of congregation] we are committessgisting
active duty, reserve National Guardietired service members, civilian contractpasd their
families.In committing ourselves to veteran outreach, we hawany resources to draw upon,
both within our congregation and in connection with community organizatjand allfor the
longterm wellbeing of service member

Your service and the support of your fanbignefit us all Rooted in a deep sense of Jewish
peoplehood and the sacred values of our tradition, we wisbffer our service to you and your
fellow servicemen and women. | would like to arrange a meeting with you and your family so
we canbecome acquainted with yoand identifyhow we may be of assistance to you. We
recognize the military has many services and significant resources to take care of you
immediate needs; however we stand ready to meet your long term, spiritual needs. We are a
communitycongregatiorand are your neighbors in your time of need. We also wish to
encourage you to makgmame of congregationjour homecongregatiorand join our

community.

We hope you will consider this request and allow us to get to know you and serve you, as you
have served us. Please consider us a caring resource, here to develop solutions to meet your
needs.Where appropriate, we will act as a supportive dart to professional helpotherwise

we are here to offer broad personal support teams in the community. Please let me know if you
would be interested in our services. If you wish to simply correspond with me, please feel free
to do sa

Sincerely,

[Nameof Veteran Outreacleader]
[contact info]
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Article in Congregation Newsletter démail to the CongregationExample

The following example was used at St Peter and St Paul Episcopal Church in Marietta, Georgia
and included in thie monthly newsletterd . INBA y 3  thatNSSlistfbéted via email to the
congregatiorwith some printed copies made available at their chur@his type of

communication would be customized to fit the decisions made by the congre@ftititary

Ministry team.

EXAMPLE:
Usedby{  Ayd tSGSNI YR {FAyd tldf Qa aAtAdlNE ahiyA

¢CKS aAfAGFENE aAyAadNeE 4 {FAyd tSGSNIIFYR {FAY
honoring those serving in the Armed Forces. As well, the Military Ministry recognizes the
contributions made by the failies of those in the military. This ministry seeks to express our
clergay R O2y3ANBIAF A2y Qa INF GAGIdZRS (26 NR (GK2aS$s
way for the benefit of our country. And we wish to be ready to help those troops and their

families within our community as they prepare themselves for civilian life.

[THE NEXT 2 PARAGRAPHS WOULD BE CUSTOMIZED TO YOUR SPECIFIC CONGREGATION]

A

{Gd t SGSNIFYR { (i tI dzf Qa aA thy\ReterN®Caththg/ A a i NB 06 S
Brotherhood of StAndrews Peter isa Vietnam veteran who heads an organization,
CareForTheTroops.org. This organization envisions a program whereby community churches
organize such ministries for helping troops and their families face the challenges of civilian life.

Swch challenges include the impatiat trauma andPost Taumatic Stress Disorder (PTSIPYN

returning warriors and their familiesust as importantly, the returning service member often

needs the support of a spiritual honaes they adjusto civilian life

Encouraged by Father Robert and working with members of the Brotherhood of Saint Andrew,

the Saint Peter and Saint Paul Military Ministry has been created with a dual purpose. Our

ministry will facus both on outreach activities suchservingas a liaien for service member

returning from combat, and on activitige honor the military and those within our church

whose have served the military. With regard to outreach activities, we inteite Bosource of

direct assistance to service members and tfi@milies, providing them a spiritual home and

support in their new lives. We will also establish contacts with such organizations as
CareForTheTroops.org, Operation Homefront, CinCHouse.com, and the USO, so that we may
direct service members and their falies to these and other appropriate organizations for

providing assistance for more intensive needs. We will seek to post information regarding our
Ministry at local military installations, such as Dobbins Air Force Base, and work closely with the
NewcomdlDada aAyAadNER (2 6StO02YS (K2aS ¢6K2 @GAaArd 2
aAyAaGNE gAff aSS] slreéa (2 SyKFIyOS (GKS YATtAGL
as a longerm source of comfort and honor for veterans and their fiss. The Military
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Ministry will be communicating with military members affiliated with our church and for whom
we pray each Sunday. And we will generate ideas to properly commemorate the contributions
of veterans to our church and community.

As an affilate of CareForTheTroops.org, St. Peter and St. Paul will serve as a model for other
Military Ministries. As such, the implementation and activities of our ministry will be
documented for presentations to various churches in the immediate area and throughe
state.

[CUSTOMIZE THE NEXT PARAGRAPH TO YOUR SPECIFIC CONGREGATION]

Our core group consists of John Patton (USAF retired), Chuck Duncanson (US Army retired, with
two children in the Armed Forces), Rudy Lind, Pete Williams and I. Our first orgarakat

meeting took place earlier in March and we will continue meeting each two weeks. The Military
Ministry will also sponsor coffee hours once a month to honor our veterans. Our organization
seeks additional core members, especially those who have saneambat. Please contante

at rmills@smithcarter.comor Pete Williams apetelngridw@aol.confor further information.

Thank you for your suppodf this ministry.

[Signed by the Military Ministry Leader]
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Military Service Survey

This brief survey is to help us, as your faith community, identify persons who have or are
serving in the military service in order that we may serve them better.

1. | am servinguithe military service

2. | have served in the military service

3. | know members of our faith community
who are in active military service

4. | know members of our faith community
who hae served in the military

5. I would like information on Post
Traumatic Stress Disorder

6. | would like information on Traumatic
Brain Injury

7. 1 would like information on resourcésr
families of active military personnel

8. I would like information on resources for
families of veteran service members .

9. | would like to be of service to our veterans,
Active military or their fanlies

wm U
Q¢ QX

b2
b2

(0p))
<

b2

(0p))
QD

b2

(0p))
Qx

b2

(0p))
Qx

b2

(0p))
Qx

b2

(0p))
QX

b2

(0p))
QX

, b 2
My name
My phone
My Email

See the other side for a descriptionPbstTraumaticStress Disorder, Traumatica@n Injury
and Family Needs.
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Needs of Military Personnel, Veterans and Families

1. To be understood and respected. Often in an unpopular war, those in military
service and their families are stigmatized.

2. To deal with loneliness. Separation brings deegifgs of loss and loneliness.

3. Spiritual healing. War and separation can raise profound questions of faith and
God's faithfulness.

4. How to deal with Post Traumatic Stress Disorder, including flash backs, inability to

sleep, angry outbursts, shame and guilightmares, memory problems, hearing or
seeing things that are not there, being easily started or frightened, drinking, using
drugs, risky behaviors, loss of hope.

5. How to deal with Traumatic Brain Injury, including headaches, confusion, loss of
memory, nood changes, blurred vision, ringing in the ears, and in more severe cases
difficulty waking, vomiting, convulsions, slurred speech, severe confusion, etc.

6. How to deal with the financial strain when a person leaves for the military service
and may returnwithout a job.
7. How to deal with strained or abusive marital relationships.

Anyone experiencing a blow to the head or close to an explosion, or anyone who shows signs of
PostTraumaticStress Disorder should be referred to a doctor for evaluation of gyirptoms.

Temple Sinai of Sandy Springs,d&#ated this online fornso that congregants can provide the
synagogue with information related to their service or an immediate faMiy Y 6 SN & & S NIJA ¢

If you create your own form, some key data to collect includes:
1 Military status
i Enlisted dates
1 Rank
i Additional information (Awards/Medal, Tour of Duty, etc.)
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Part 2- Program ldeas
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Introduction

This section contains the templatef suggested programgou canconsider as part of the

overall veteran outreach initiative in your congregatioriou may implement as many of the

programs as you feel compelled to implemeint addition to others you may already be doing

or have an idead do. W request that yowconsiderat least twoso that there is enough to

GFr ROSNIIA&SeE YR O2YYdzyAOFIGS (2 GKS O2y3aNB3IldGa
that this exists and what you are doing is very important toward the goal of buildingeaess

within the congregation
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Congregations Already Doing Veteran Outreach

Thecongregations listed on this page are all winners of the Fain Agvandhonor for Reform
congregations that have done outstanding social action programs. These programsd&is mo

for your own work on these issues, and the congregational leaders who helped shape and run
these programs can serve as mentors or sounding boards for you getting started (in addition to
CFTT and the staff at the RAC).

Temple Israel, Columbus, GA (2011 Fain Award Winner)
Jewish Troops Program

For 10 years, Temple Israel volunteers have visited a local Army training base to lead services,
host Jewish education classes grdvide an oneg to soldiers stationed there. Volunteers have
also coordinated Jewish holiday celebrations at the base and invited soldiers and their families
to participate in synagogue activities free of charge. The program has helped the congregation
build new relationships and engage our men and women in uniform.

Congregation Emanu El, Houston, TX (2005 Fain Award Winner)
Military Packages for Operatioratji Freedom

[ 2y ANBIAFGAZ2Y 9YIlydz 9f aFR2LIISRE | YAt AGFNE dzy
Irag and Afghanistan. Members of the congregation donated $6,000 and procured donations of
various goods for over 600 care packages. Congregati@ami il also sent food, coffee, and

magazines to Military Headquarters, Rosh HaShana cards and CDs from a synagogue concert to
Jewish troops for the New Year, and special care packages for female military personnel.

Temple Sinai, Sandy Springs, GA (2013 Fain Award Winner)
Honoring our Veterans

Temple Sinai is deeply appreciative of the sacrifice our soldiers have made and continue to
make for our country. We know it can be challengingtfem to engage their Judaism while
serving. Our USO presence, streaming of services and Military Shabbat service is a small way in
which we, their Jewish brothers and sisters in Atlanta, can say thank you.
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Bulletin and/or Newsletter Article - Example

PASTORAL CAREWS
Military Personnel Outreach

Ourcongregation strives toclude our military personnel in ha@wayor who are in
transition to or from deploymentIf there is someone yowould like to add to the Mi

Shebeirach listvho is currently serving in our military in harm's way, please email or phone the

congregation office with the name and military address of the pers&ie. will send a special

card, created byname of personfaR (1 KS LISNER 2y Qa yI YS gAf f
Additional bulletin content may include:

T XI' RSAONARLIIAZ2Y 2F GKS OFNR OGKIFG gAff
T XgKIFIG GKS g2NRA FyR (KS LINI} &SN KL {

We suggest running this announcememice a month

Also, you can ask your rabbi about names shared on the Central Conferencerafahniabbis
listd SN 6& wlooA ! RYANIf | FNRfR w20Ayazy 27

servicemen and women who have died in the past week.
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WSgAaK 2FNJ +SGSNIyYyaQ { dzLlll2 NI h dzNJ
http://www.jwv.org/programs/service/sos program/sos _overview

Secular Program Opportunities:
http://rac.org/advocacy/issues/sos/

1 Adopt-A-USSoldierallows individuals and groups to adopt soldiers for short or f&mm
periods by sending them care packagésit our project page for Adopt a US Soldgartips on
how to get involved.

{ Operation U® Care Package2 YLIAf Sa OIF NB LI O3S (2 6S RA&
OSt SONYGA2yaé FyR (2 GNRB2LJA NBGdAINYyAy3I G2 23SN
recuperation.

1 Books for SoldiersHelp fill serviceperson personalized requests for specific books, cds,
movies and more.

1 Any Soldiershows support for all branches of the armed servicesisgrabroad by sending
care packages.

1 Operation Helmetprovides helmet upgrade kits free of charge to troops abroad and to those
ordered to deploy in the near future.

1 Jewish War Veterans of the USA
Show solidarity with Israel by sending $18 Al D
soldiers.

1 http://lwww.jwv.org/programs/jewish/days_of _remembrance_i n_the_military

Programs to Support Israeli Troops

Support Israeli Defense Forces Troops

CFTT Veteran Outreach Guidebedk0815- SG edits IN www.CareForTheTroops.org 29



http://www.careforthetroops.org/
http://www.jwv.org/programs/service/sos_program/sos_overview
http://rac.org/advocacy/issues/sos/
http://www.adoptaussoldier.org/
http://urj.org/Articles/index.cfm?id=18025
http://www.operationusocarepackage.org/
http://www.booksforsoldiers.com/
http://www.anysoldier.com/
http://www.operation-helmet.org/
http://www.jwv.org/
http://www.jwv.org/

(of reFo?TheTroops
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1 A Package from Home
Show appreciation for Israeli soldiers by bringing donations with you when
visit ing Israel.
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o

Care Packages to Deployed Service Members

GOAL: Collect and ship items suitable for use by teesgngoverseas Helping the deployed
military member know that the people back home have their needs in mind as well as help
those in the cogregation feel connected to the military members serving overseas.

COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET: $200 to $500 (depends on how large a display and how many
displays used arad the facilities; also depends on postage from how many packages and how
often sent)

EXECUTION STEPS:

1. Identify a visible location in the synagogue where awwerked collection box or
container (at least a 2thch cube, and larger is better) can blaged.

a. Wrap or decorate the container with bright colors (red, white, and blue are
suggested), or a Stars and Stripes covering, to draw attention to the collection
point for the items. B.) Make a poster advertising the collection and post it near
the box.

2. Create a leaflet or brochure describing the items that are best suited for sending, as well
as the donation destination or unit for which the collection is being made. See example
at the end of this section.

3. The best choice for the destination unit iseothat is associated with one of the
congregation members. If appropriate, a small write up and picture could be included in
the bulletinand in your Shabbat announcements or postdéfrgou do not have a unit
with a congregation member, or relative, the®ptions are:

a. Choose a unit with someone assigned to it from the local community.

b. Contact the nearest National Guard Armory or Reserve unit and ask their
assistance in locating a deployed service member from your community.

c. Contactwww.OperationHomefront.net/Georgiadnd ask them to suggest a
deployed unit from within the state, preferably one that is nearest your location.

4. At least once every two months provide an update to the congregation freunit
receiving the articles. The updates can appear in the bulletin, newsletters, and/or in an
area frequented by the congregation members.

5. The box should be checked frequently so as not to let it overflow. Once sufficient
guantities are collected theshould be packaged and dispatched to the identified unit.
There is a mailing cost associated with this step which should be acknowledfpzd
beginning this program.
6. By working with a local Guard or Reserve unit, the&yship the package at no cost.
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The suggested list of items is to be packaged and sent to service members in Afghanistan or
Iraq is:

Black or Green Wool Socks

Prepaid telephone cards

Blank Computef 5 Q a

Stationary Items, e.g. envelopes, paper (Pens not needed as they are already issue
Stamps

Moist (Baby) Wipes

Toothbrushes

Crest PreHealth Toothpaste best for use in nofluoride environments
. Dentalfloss

10. Listerine PurpléMouthwashwith fluoride

11.Deodorant

12.Shave cream

13.Hand cream

14.Q-Tips

15. Feminine hygiene items

16.Acne face wash

17.AA batterypowered electric razorg no disposable razors

18. Sunscreen/aftershave hybrid lotions

19. Eyedrops/nasal saline

20.Vitamins

21.Crystal Liteg individual packets

22.Shoe Inserts (Gel or other durable types as-towl foam will not last)
23.DVD Movies (comedy or action)

24.HardCandy

25.Paperback Books/General Interest Magazines

26.Gum

27.CDs

©CoNoO~wdhE
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Some final suggestions:
1 Visit the following web site which provides a tremendous amount of valuable
information regarding sending care packages. st¥ggest:
http://www.operationmilitarypride.org/packages.html

T ¢KS aATS 2F G(GKS 02E aK2dzZ R SNNJ 2F G(G(KS &AR
02ESa&a INB SlFaAiate | @ At kMat &dother bjgdwsd@si = | 2 Y
T ¢KS 02E aK2dzZ R KI @S (GKS tSI ¥tSGa YSyiAazyS$S
box so that people interested in supporting this program can take it homesasiy
know what the items are they can bring baskd deposit in the box preded
1 A poster, like those used in many school projects and easily found in a supermarket,
should accompany the box placement.
T ¢KS LI2AGSN) aK2dzf R ONASTFfe& RSAONAROS GKS LINE
name of the unit that will get the it@s, and a picture and short description of the
individual(s) connected to the congregation that will receive the items.

Ty U»

ANNOUNCEMENT: A bulletin announcement or announcement frobirttehduring services
should be included that points out the existendetloe box, its purpose, and meaning. Run the
announcement at least once a month.

NEWSLETTER ARTICLE: If the congregation has a newsletter, include a short article announcing

the program, its purpose, and info on the unit that will receive the go¥ds siggest running
the article each year around Memorial Day, the 4th of July, and Ve&:ay.
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Example of Care Package Leaflet:

Collection of items to send to military units serving in Irag or Afghanistan

PURPOSE: Support those dgpbbin the same unit as [name of service member in the congregation if known]
who is the [describe their relationship with a member of the congregation, e.g.,. dbavifland SarahSchwartz
in our congregation]

The following list of suggested itemsliviie packaged and sent to service members in Afghanistan or Iraq. Periodic
updates from the units will be given in the [locally used named] newsletter:

Black or Green Wool Socks

2. Preaid telephone cards

3. .flyl /2YLMziSNI /5Q4a

4. Stationary Items, e.g. envelopgsaper (Pens not needed as they are already issued)
5. Stamps
6

7

8

=

Moist (Baby) Wipes
Toothbrushes
. Crest PreHealth Toothpaste best for use in nosfluoride environments
9. Dental floss
10. Listerine Purple Mouthwash with fluoride
11. Deodorant
12. Shave cream
13. Hand cream
14. Q-Tips
15. Feminine hygiene items
16. Acne face wash
17. AA battery=powered electric razogsno disposable razors
18. Sunscreen/aftershave hybrid lotions
19. Eye drops/nasal saline
20. Vitamins
21. Crystal Lite; individual packets
22. Shoe Inserts (Gel or other durable types as-t&owd foamwill not last)
23. DVD Movies (comedy or action)
24. Hard Candy
25. Paperback Books/General Interest Magazines
26. Gum
27. CDs

If you know of anyone who is serving from the congregation, or relatemoeone from the congregation, or
from the local community, please makigis known to [name of program leader, »xx<xxxx ,oremail@xxx.corh
so we can identify the appropriate contacts to receive the paekag

We keep all of our troops in our thoughts and prayers each day.
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Assistance and Practical Help Outside tBgnagoge

GOAL: Providmaterialand physical assistance to military family members stateside for those
soldiers currently deployed. This program can go far in developing an ongoing awareness of the
needs of the military and greatly expand the atmosphere aeatance by those in or near the
congregation that the congregation cares about helping military families.

COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET: >$200 (this is very dependent isrdahatand the cost of
the materials required; this can be a much larger dollar figure if extensive work is done)

EXECUTION STEPS:

1) Make contact with the established national organization OperationHomeRwvbitth
has many state chapters amdany local ges near major military installations. They
often need assistance with projects to help families while the military member is
deployed

2) Their web site issww.operationhomefrontnet.

3) [Name of congregation contact person] will maintain contact & Executive Director
and sigrup for their newsletter on their website. This will keep the congregation
contact appraised of helpful project needs that can be satisfied with volunteers from the
congregation

4) [Name of congregation contact person] will maintaitist ofmemberswithin the
congregatiorwho have volunteered to helpThesevolunteersOlF y 02 YS FTNRY
YR 62YSyQa IiNdidralsin the dongie§dtidn | &

5) Projects examplemcludebuilding ramps for wheelchalvound service peopldéelping
with home movesarranging for or providingmergency childcare needs, providing
various types of assistance due to unforeseen medical requirements, etc.

6) Familiarize yourself with the conterdn the OperationHomeFront website so that you
candirect pe@le to the website for blogs, volunteering, partunities for donations,
etc. as appropriate.

7) Once a project need identified, the congregation contact will contact those on the
pre-arranged list to confirm their availability teelp.

Communications shdd include monthly announcements in the bulletin and flyers describing

the program. As projects are completed they should be described in the newsletter and made
known to the congregation to achieve the goals stated above.
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Recognition of Congregation Vetans

GOAL: Provide public recognition to the members of the congregation that are Veterans of
military service. This can also include widows who might be in the congregation

COORDINATOR(S): [names, phone numbers, emails of those responsible fogtampr

ESTIMATED ANNUAL BUDGET: >$0 (none is expected though if a ceremony is chosen that is
extensive there may be some cost involved which would likely be minor

EXECUTION STEPS:

1. Key holidays to consider doing this are Memorial Day, Juliydekend and of course
Veterans Day. Consider one or all or as many as you wish.

2. Afirst step is having a list of names of people the congregation that are veterans.
Advertise in the bulletin or newsletter that this ceremonial event will occur. Consider
sendng a letter to the veterans letting them know personally

3.¢KS 60FaAO0 ARSIF Aa |G a2YS LRAYG RdNAy3a (KS
veterans and widows in the audience be made.

4. This may be done by asking them to stand in place, or come upetfsdaht. At that

point the audience can be asked to give a round of applause.

The congregation leader may decide to read out the names.

The congregation leader may also wish to offer a prayesay some special words.

There is no one way to do this

7. Spedaal prayers or reading can also be considered; again, consistent with a faiths normal
practices

o o

This can be a very powerful and emotional event for some. So keep that in mind and be
prepared for being sensitive to this possibility.

[Name of congregationontact person] will maintain a list aiemberswithin the congregation
who have volunteered to help
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Books for Soldiers

GOAL:Collect and ship books to thoserving overseasMany soldiers have free time on their

hands, both during convoys andemenings, and books can be a good way to keep our service
YSYOSNEQ YAYR&a Sy3dlFr3ISR YR SyidSNIFAYSR RdzNRyY 3
members know that people back home have their needs in mind and can help those in the
congregation feel camected to military members overseas.

COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGHETO to $500 or more (depending on how many books are
donated and shipped overseas. Shipping coststeédig expense with this program).

EXECUTION STEPS:
Review the program flyer at the end of this section that describes\aelk workshop that is
currently conducted in the Columbus, GA aasaa model for what you can do.

ITEMS FOR CONSIDERATION:

1) Have a couple of people who are interested in spearheading the project go to the official

Books for Soldiers website (http://www.booksforsoldiers.com/) and become official volunteers

(this can take up to two weeks). Only official volunteers can gain&ccds2 (G KS ( NB 2 LJA Q
for books and addresses, and only official volunteers can address the boxes.

2 RSYGdATe | 3F322R £ 201 (A 2 6raxollectipikKiidx (DlargeBHBIA G A 2y C
suggested or many smaller but sturdy boxedooks areheavy) and put one out.

3) Put an announcement in the bulletin about the project. An example follows:

oBooks for Soldiersitp://www.booksforsoldiers.com/aboutus.phpis a nonprofit orgazation

run by a church in North Carolin@roops who are deployed can go on the website and request
books-they actually have quite a bit of free time and can get pretty bor@dst about every

genre is requested, from science fiction to population to mystery toromance. Paperbacks

are preferred over hardcovers since the paperbacks can fit in ACU poskdeo games and

DVDs are also sometimes requested, so if you have any you want to clear out, this is a great
way to do it! Just bring booksuwant to donate to this Prograrand leave them in our

donation box, located at . The troops really enjoy getting mail, so even if you don't
have books you want to contribute, you can write little notes for our men and women in

dzy A T2 N ¢

4) Include Books for Soldiers your synagogue bulletito get the word out.
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